
County Budget Addresses $780 Million Gap  

The FY2011 Montgomery County budget released on March 15 had to address a $780 million 
shortfall, the largest in its history. To cover the gap, the county has turned to tax increases, freezes in 
hiring, the elimination of more than five hundred county positions, and cutbacks in services. In a message 
to county employees from County Executive Isiah Leggett, the following actions were described: A six 
percent decrease in county government spending; no general wage adjustments and no steps or increments 
for any county government workers; eighty hours (ten days) of furloughs for all non-public safety county 
government employees; abolishment of an additional 452 positions, 232 of which are currently occupied;  
no spending increase for the Montgomery County Public Schools, despite an increase in school enrollment; 
across-the-board funding reductions and/or eliminations of contracts with private agencies; an increase in  
the county energy tax that will cost the average residential household an extra $2.90 per month; and over 
$100 million in additional reductions for county government departments. 

County Executive Ike Leggett wrote to county employees, stating, Whatever I have asked of 
county employees, I and all of my senior managers have done and will continue to do the same. County 
employees received no cost-of-living increase this year neither did we. I have abolished positions and cut 
the budget of the Office of County Executive by twenty-six percent. We will weather these difficult days. 
We will move forward to make a good Montgomery County even better and lay the foundations for a 
strong recovery and a brighter future for our families. The full text of Mr. Leggett s comments can be 
found at www.monocleonline.com. 
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